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STATUS REPORT ON THE SERVICE INTEGRATION BRANCH

This is the third quarter status report on the operations of the Service Integration Branch
(SIB) and the Policy Roundtable for Child Care. As you know, your Board approved
the creation of SIB within the Chief Administrative Office to support and coordinate
collaborative policy development initiatives; to assist County departments to integrate
service delivery systems; and to help provide children and families with needed
information.

Significant actions completed this quarter include the following:

e Service Integration Action Plan: The Service Integration Action Plan Kick-Off
Forum was held on April 23, 2001. Over 170 individuals representing departments,
agencies, collaboratives, community-based organizations, and the community,
attended the event. Focus Area Workgroups began meeting in April to implement
the Service Integration Action Plan.

e County Strategic Plan Goal 5 “Children and Families’ Well-Being:” The final
report was submitted to your Board on May 30, 2001. This report included
guidelines for measuring progress in the five outcome areas adopted by your Board
to improve the lives of children and families; a Family Focus Group Report, “Telling It
As They See It,” which provides insight from families receiving services on how
services are delivered, and how they can be improved to be more responsive; and
an analysis of four major initiatives in the County—Long-Term Family Self-
Sufficiency, Maternal Child Health, Proposition 10, and the Tobacco Settlement.

Together We Can Conserve

Y
ow's youR EnetdY



Each Supervisor
June 29, 2001
Page 2

For the production of this report, SIB: 1) convened a meeting on June 14, 2001, in
collaboration with the Interagency Operations Group (IOG) to provide I0OG member
departments an overview of the County Strategic Plan, with a particular emphasis on
Goal 5; 2) convened a workgroup comprised of CAO, Children’s Planning Council
and various health and human service departments to develop a strategy and action
plan for Goal 5, Strategy 2; and 3) developed a draft strategy framework that
outlines steps to be taken to incorporate the Results-Based Decision Making Model
into the County budget process, including the restructuring of the Children’s Budget,
and the development of a Countywide performance measurement system and a
small set of Countywide indicators to measure progress in achieving the five
outcomes for children and families.

e Child Care: The contract to operationalize the California Department of Education
(CDE) Centralized Eligibility List Pilot Project has been executed and the project is
being implemented. The Child Care Planning Committee adopted and submitted its
plan for the implementation of AB 212, to receive $5,009,450 for retaining qualified
teaching staff in CDE-funded child care and development centers. The Policy
Roundtable for Child Care has confirmed twenty (20) appointments for membership,
adopted bylaws, and scheduled a retreat to confirm its priorities and workplan. The
Roundtable has assigned representatives to the Children’s Planning Council, the
Los Angeles County Children, the Families First Proposition 10 Commission, and the
New Directions Task Force.

e Child Health and Education Passport: The Request for Proposals (RFP) was
released for clearance on April 18, 2001, to the Chief Information Officer, County
Counsel, Departments of Children and Family Services, Probation, Health Services,
Mental Health, and the Los Angeles County Office of Education. Final approval is
pending from County Counsel. AB 1119 (Hertzberg) has been passed by the
Assembly and Speaker Hertzberg has amended the bill to specifically name
Los Angeles County as the pilot County to implement the web-enabled passport
system.

e Out-of-home Placement Monitoring Coordination: The first two workgroup
meetings have been held and agencies are being surveyed regarding their role in
the monitoring process. Results of the survey were presented to the workgroup.
Information is currently being collected to conduct analysis of the assessment
instruments, information systems, and data flow. A system conceptual proposal will
be developed based on this information.
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Human Services Program Space Planning: Guidelines have been developed by
County health and human service departments and the CAO to assist departments
in successfully acquiring space for new and expanded programs, many of which
involve the co-location of staff and programs from multiple departments. A
statement of work has been developed to secure consultant services to provide
planning, policy, and asset development and management expertise to guide and
assist the County in the development of its strategic direction for co-location
services. This document will be presented to the IOG and the New Directions Task
Force.

Long-Term Family Self-Sufficiency (LTFSS) Evaluation, Project #46: The
contract between the CAO and RAND for the Countywide Evaluation was approved
by your Board and executed. The Evaluation Design Workgroup presented RAND
with recommendations for five headline and secondary indicators. The Chief
Information Office gave a presentation on the Health Insurance Portability
Accountability Act (HIPAA). The Workgroup is exploring data sharing capacity with
the Department of Public Social Services (DPSS). The Evaluation Panel established
procedures for the review and approval of project deliverables and confirmed
priorities for funding requests for supplemental resources to support project
evaluations.

CalWORKSs Evaluation: Request for Proposals for CalWORKs Evaluation Research
Services was released on May 7, 2001. Forty-one RFPs were mailed out to
prospective RFP bidders. Answers to all questions submitted by proposers were
mailed out on May 31, 2001. A Proposer’'s Conference was held on May 21, 2001.
Representatives from seven firms attended. No proposals were received by the due
date. Reevaluation of the project plan and development of alternative measures for
securing private sector involvement are in progress.

Other ongoing activities of the Branch continue to include supporting the Emergency
Management Information System (EMIS), Countywide Geographic Information System
(GIS) capacity development; assisting departments increase their revenue recovery;
and developing a web site for providing children and families with needed information
and building an interactive component for gathering agency data. Attached is a more
detailed status report matrix on each of the initiatives being supported by SIB.

Focus areas for the upcoming quarter include continued implementation of Strategic
Plan Goal 5 and the Service Integration Action Plan; submitting the Passport RFP and
APD for State and Federal approval; reevaluating the project plan for the CalWORKs
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evaluation and assessing options for securing private sector involvement; and meeting
deliverables associated with implemented project plans.

This past quarter included the first anniversary date for the creation of SIB. As
instructed by your Board on May 16, 2000, the Auditor-Controller issued his one-year
evaluation report on the effectiveness of SIB on May 31, 2001. If you have any
questions or need additional information, please contact me or your staff may contact
Walt Kelly at (213) 974-1692.
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c: New Directions Task Force Chair
Interagency Operations Group

Interagency Children’s Services Consortium
Children’s Planning Council



CAO Service Integration Branch
STATUS REPORT

Strategic Planning Issues:

ID | PROJECT

STATUS

1 SERVICE INTEGRATION PLAN: On 09/20/00 and 09/21/00, SIB held a two-day
Service Integration Forum. Participants included representatives from collaboratives,
departments, public agencies, and community organizations. During the Forum,
participants identified a number of action priorities for making the County’s service
delivery system more family-focused, culturally-competent, accessible, responsive, and

accountable for outcomes for children and families.

Services, and 6) Pursuing Long-Term Success.

of the Plan will begin in 05/01/01.

At the conclusion of the Forum, participants created an ad hoc workgroup to draft an
Action Plan for achieving immediate and substantial progress toward an integrated
service delivery system. On 12/7/00, the draft Action Plan was presented to Forum
participants who gave input to the Plan and unanimously agreed to submit the Plan to
the feedback loops and approval process recommended by the ad hoc workgroup. The
Action Plan focuses on six areas: 1) Access to Services, 2) Customer Service and
Satisfaction, 3) Multi-Agency Service Delivery, 4) Data Sharing, 5) Funding for

A kick-off meeting for all workgroup members will be held on 04/23/01. Implementation

The Service Integration Action |
on 04/23/01. Over 170 individu
agencies, collaboratives, commu
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2 11/16/99 BOARD MOTION:

the Board.

Health, and Tobacco Settlement (11/30/00).
¢ Develop guidelines for County departments to measure the five outcome areas.

which identifies how the County can better integrate services for this group.

Chief Administrative Officer instructed, with the
participation of the Los Angeles County Children’s Planning Council, to include a
section in the County’s Strategic Plan dedicated to children and families which outlines
how the County can better coordinate and integrate services available to this group,
with a Plan to include guidelines for those departments which allocate monies to
children and families that will measure the given key outcome areas, i.e., Good Health,
Economic Well-being, Safety and Survival, Emotional and Social Support,
Education/Workforce Readiness, for children and families for all departments. The
Working Together for Children workgroup was created to accomplish this mandate from

* ldentified the mission, mandates, and goals of the four initiatives to be evaluated by
the workgroup: Long-Term Family Self-Sufficiency, Proposition 10, Maternal Child

» Develop a section for the County Strategic Plan dedicated to children and families,
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